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Statutory Role of Trustees:
To be a Trustee at ICN is an exciting and fulfilling role. The most effective trustee boards are ones
that include individuals from a diverse range of backgrounds, experiences, and skill sets. The role of
Trustee is to ensure that the charity fulfils its duty to its beneficiaries and delivers on its vision,
mission, and values. The Trustees are elected for the period of one year in an AGM.
The Statutory duties of a trustee are:









To ensure the charity complies with its trust deed and pursues its objectives as it has set.
To ensure the charity applies its resources effectively and inclusively in pursuance of its
charitable objectives.
To safeguard the good name and values of the charity.
To contribute actively to the Board of trustees’ role in giving firm strategic direction to the charity,
setting overall policy, defining goals, setting targets, and evaluating performance.
To ensure the effective and efficient administration of the charity.
To ensure the financial stability of the charity.
To protect and manage the property of the charity and ensure the proper investment of its funds.
To appoint the CEO and monitor performance.

In addition, with other trustees to hold the charity ‘in trust’ for the current and future
beneficiaries by:



Ensuring that the charity’s governance of the highest possible standard and forward looking.
Ensuring that the charity has a clear vision, mission and strategic direction and is focused on
achieving these.
 Being responsible for the performance of the charity and for its ‘corporate’ behavior.
 Ensuring that it complies with all and regulatory requirements.
 Acting as guardians of the charity’s assets, both tangible and intangible, taking all due care over
their security, development, and proper application.
The previous list of duties is indicative only and not exhaustive. The trustee will be expected to
perform all such additional duties as are reasonably commensurate with the role.
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